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COMESA Regional CAADP Compact: Guidelines for the Reviewing and Stakeholder Input
FANRPAN is happy to share with you a draft of the COMESA Regional CAADP Compact and is requesting your feedback. 
As you read the draft COMESA Regional CAADP Compact, we would be grateful if you would consider the following questions: 
1. Bearing in mind the regional nature of investments under the regional compact, what are the programmatic gaps related to increasing agricultural production and productivity, with a focus on staple commodities.

2. Between existing programmes that you are aware of, and the programme gaps that you identified, what would be the priority investment programmes aimed at increasing agricultural production and productivity, with a focus on staple commodities, at the regional level?

3. What are the programmatic gaps related to developing regional trade, through corridor development and market facilitation and development, with a focus on staple commodities.

4. Between existing programmes that you are aware of, and the programme gaps that you identified, what would be the priority investment programmes aimed at developing regional trade, with a focus on staple commodities, at the regional level?

5. What are the programme gaps related to developing regional policies that encourage agricultural production and investment, and that promote regional and international trade, with a focus on staple commodities.

6. Between existing programmes that you are aware of, and the programme gaps that you identified, what would be the priority programmes aimed at developing conducive policies at the regional level?

7. Given that production, trade, markets, and food consumption are interrelated, what are the synergies that are required in order to develop a meaningful Regional Investment Programme for Agriculture?

8. It is proposed that the design and implementation of the Regional Investment Programme for Agriculture (RIPA) will use the following management structure:

Overall coordination: COMESA Secretariat, also in charge of liaising with COMESA ministers of agriculture, trade, infrastructure, and other relevant government entities.

Technical oversight: Technical Advisory Committee (stakeholder representation), in charge of RIPA design process, including call for proposals, M&E, peer review mechanism, approval of subsequent programme components. Programme components will be evaluated and approved by this TAC and presented to relevant COMESA technical committees for endorsement.

Development partner coordination mechanism: for donors and other investors that will provide a platform for engagement, resource mobilization, and general coordination.

Implementation of RIPA: The responsibility of program implementation will be with those regional institutions or other contracted parties who will implement specific RIPA program components. These responsibilities and institutions will be decided upon during the design phase. The point here is that neither COMESA nor a TAC will be responsible for the actual implementation of RIPA, but will play a key role in its overall coordination and technical oversight.

Are the above management structures appropriate? Would you have any suggestions?

Your review of the draft Compact would be appreciated, with due consideration being given to the aforementioned questions.  Please send your comments, inputs and suggestions to the FANRPAN CAADP Coordinator:

Dr Miranda Mafafo

CAADP Coordinator

FANRPAN

mmafafo@fanrpan.org 
Tel:	+27 12 804 2966  / 3186


Fax:	+27 12 804 0600
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