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Introduction snd background

FANRPAN » & stakebokler daven polcy network i the SADC meppon that works chosdy with pablic snd
povas secior matitutons in promotng polcy rescarch, analyss on key specific seenepe themes affechng
bowsd secunty, agnculne wd astucd esounes. FANKPAN sotvanes ochade pobicy shichies, duilignee,
nctworking  with  polcy  msearch  wotmues, deseminssmg el 0 stebcholden  through
workihops /seminan, sewnloten, imemet, capacity bushling/ g, sl collsborating wath other SADC
programimnes il mehanvres,

s luoe: with the FANRPAN communcanon stoaegy shar secks wo faciliease acoess w msnmanon wo target
ihences thmugh effective aeteorkng, FANKPAN/CTA parmenbip con tnlnses iowasdy

*  Haniog swirenen of policies through the promotion of public duakojpe s mectmgs with
Minssmies of Agrcultuee s other sthikchobdens m the g

*  Improviag stskchobder capacities for infrmanion sad communicason mansgement

i lﬁiﬂhpﬂhﬂnfuhﬁﬁ-nyﬁrmhmwwhmn‘
podicy baeh, polcy papen, stkeholder conferences, trackmg system and monitonng the
smpdementanion of policy ecommencdanons.

Dunng the 3003 FANRPAN Sakeholdens Conference held m Galsorone, Botswana, there wis seen & need
m steengthen farmer based onpnanons (FOs) The maonty of FOs m the SADC regmon gre faced with a
mrynad of challenpes and constesnts rangang from:

*  Lack of sgocultersd snd mrade policy snnlyses skills

® Inefiechive advocacy skilb 1o influence nasonsl snd regponal apnculoural policees and
e poicBoes

Pooe membenhip epoesentanon

Wesk provernance structues, and

Insdequate leadensiup skl among others

Umsonand matitutemnad fnancual hase.

There = # lugh mmover of skilled peronnel due 1 noa-compeanve salery levels, poor leaderchip and lack
of managrment skilli. These challenges have been compounded by poor membenhip. As 2 rwalr, most
furmer onunuatons have limited capacsty i revan skadled personned noeded for policy snalysis and s por
takien serioushy by masy polcy makens m most countaes. This SACAL will need w0 help buikd the image
of the farmer = being & catical contributor o socal and cconame trnsformanton of the region.

This problem has abo mesubed m fames-based ongancstons” fabere w0 collect snd dsseminate dati and
mfoemation oa caticsl trade polacy msises 0 8 mely manoce. | Mmately, this has endeed in o situaton
where these FOs s charactensed by imited mstdunonal capaciien o nfluence nanonul and aegponal
apraubnoral pobciey s trude peacioes. From the foegring o becomes cleas that the commassc it
virubegy, sl resubting social marketing strategaes, s well a0 the marketing obpcives of an omggeizanon
provade support o that ongeesancn o scheve i stoieg olyectiver. All communications el socsl
markermg, sctivaes themior nead o be abymed o the smarege obgcnves of the organcestion, m onder o
aupport the schievement of the ovenill vaion.

Fursues-bavedd ongunesatuny vood o stesteppye parmenhp o sgment ther cffie ot the regonsl level o
cerder wo attain their poab. Thas will mguire an mveniony of the key siskeholden of the &fferent FO and
compdanon of o datsbuse of these sakeholders from e different Biamer caganizstons m onder W
determne the strenipths s wesknesses, copaary seeds, and communesson needs of the different farmes

based ongunizasons,

As @ follow-up m the Gabonone Conference, FANRPAN innated convsltanons with the alnesdy EXE g
Southern Afncan Confederateon of Agnculmural Unioms (SACALY, The Conlederution wis fvamed s
1992 sl its Current memben s farmen groups Nomibes, South Afncs, Zamboe and Zimbabwe. SACAL
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b provides] frmens wirh stronger kobbysng and segonanmg skills woth rogonal, memanons s nenoosl
baodhen and hin sha allowed o fomem for nanonal ongniessons o meet, socess mfsmation od exchanpe
vews, SALAL mprsenn the stasmag pomt for maproved snttusonsl oollabonstion between Esrmers
withn the SADK mgion

The msue of capacity taskimy, farmer onganeations ha beea on the agends of SADC and NEPAD s well

s other developmenital ogganizations n the region. The key msures 1o the development of SACALT mchade:
*  Strenprthenmy the underanding of regponad anid mtemianonal rude

Supprmmg the Feemanos of nasonal snd egonsl de oo

Buailclang & chired market nfoommston eysiem

Prvmisting regmamal and msevnaisses) ggeuleral male

Dievelopng o common spprosch cowands trsde lsherabisanon

SACAL han wei ssell the lollowing sirategic obpecuvex
& Sirvvigthen the vosce of sgrculiuee e e
¢ Promote common undentanding of spprosches 5 manen of common concem smody, member
L
Facilitue infommazion sharing
bnteracy with SALALD members theough a fonm of decusnn
Promiote o commdon apprach o relevane suthontes on matien of concem
Serengthen natonal firmen onnergbion
Ciniperase o promaote agnoaliure m Soushern Alinca vis-d-wn the resr of the world
Develop mnd implement s regiona market mfometon system s snmulanng trade
Esmbinh effeceve program and evalustion systems
Estahleh the muthuhonal governance and manapement stmuctore 10 dave te programme.
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From i inceptiod, SACAL has made the following achievements:
* Providing farmen with a platform for stonger loblning nd cegotisting skills wwth natonal,
regportial snd ditematonal bodies
s Establishimg o fommm for national oganisssons o meet, receve informaton md cxchange vews
®  Scrting up the starng pomt for impooved development-onenied imautional collshoraton within
the SADN mpnom

From o commumnscanon perspective, SACAL fices » tmber of challenpes. These mchude:
1) The nead m mobihae Southem Afncan farmier organisatons o build ystemable member oganmatons

iy the boftom-ap dpproseches
#) Lanking farmens bo misdkets

Dunng the XN po X004 penced, CTA sapported SACAL theough FANRPAN by fundng the
devebopment of & communcation seategy with the specific olyective of mpeoving SACALTs capalydimes 10
gencrate, dmseminate and wse pohcy elied mformation. Thus CTA' wchnecal assetance progect, theough
FANRPAN, supposted fsmmmg, umwons and commodity ssocisnons in adommanon and communestion

manapement fiw pobcy purpeoses

The alwre activites e comstent with the mandate s come-business of FANRPAN, CTA' suppon w
FANRPAN iw-daw hus enalided doe pooducon of & b-moothly newsdetien, el sakelolder direcory,
ey praper pralile o, natonal srakehikder dislogue meetngy snd mival regionsl confrresces,

Aa o follw-up w e 204 Wodkshop on steagthenmy poboy ssalyss snd reprosenison capacty of
farmer by ongeeations m the SADC wgpon, the 305 myponal dubopue brought mgether over reeniy
fve partcrpants epresentmg FANEPAN, SACAL and farmer based ongeamanoss from South Afnca,
Namihia, Zambabwe, Zumina, Losotho, Masstius, Botwens snd Teeania 1o stiend sgonal conlerence 10
lohanneslnery fir & thee day conference 5 o 7 Oopber 305 duneg which mechanmom for the
mplementation of SACAL renaformancn strge obpectives 0 sl food securiry md poverty
prodslemy g Afncan countnies through sppoopnee Comemeication nberen tons sen defoed

b | Py’ | i [t | poares | rpmegten m o [ E s




Workshop Objectives

#  Strerigrhen insbsutions] capucity trough abrmnger sdvocacy by Baner omgannsees aod vl
sicity thrumgh wse Of evadenoe-base] infoanation in developing pohoes
¢ lnhance the we of esearch ourput m the development of regonal agnoubnieal polices theough
stronper sl strasegic insnnanonal allances and partnerchaps.
Seronpgihen the FANRPAN mgesial mult-staheholder publac pobey dislogue pladform s o Fomm for
by debate.

Conduct of Workshop

h.nl'n.nu' wlilrerses Focused o
Serenghening the Capacty of Fammer Omgasisatons i the SADEC mgon
»  Charpctensics of Parmes Orpaimmabon Enggigement At Reggoil Level
= Loeopeosng parmer, nemely SACAL wa gven an opportumty 6 muke prosenistions oo amis
of fucsn el potsshile collabormpon with FANRPAN

Expected Chitpuits

Tkﬁﬁm;m:qﬁﬂm froem the workahop:
A Jusins conference Declarsibon visemnent o pike s SADC Councl of Mmsters.
A knowhedge and infonmanon management syuiem ~ a set of streeges and allsncoes nr moving
kvwlede und mfremason foriend from msearchen (o polecy mskens and peaciinosen
Inaniunonal allces
Strenprhencd] dubopse smong siskeholien

Paricipanis
The parmcpunts 1o the muln-smbcholder dalogue wen: doen from the FANRPAN node countnes. These

mpresenied farmers from farmang v, SACAL secretanat;, mmmtries of geocoliume for the mapective
counines, membens of ol sonety ogasatons svolved m agnoaleee. 4 wtal of 25 people represenied
the goonp
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